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From managing core finance responsibilities to pursuing top-line growth opportunities, 
finance has more on its plate than ever before. Unfortunately, while finance chiefs can work 
wonders for their firms, they cannot add hours to the day. Increasing demands mean that 
CFOs must seize any opportunity for improved efficiencies in their own schedules as well 
as the finance staff. Although it can be difficult to find the right partner to delegate and 
manage essential responsibilities, this task is too important to ignore at your firm. 

Shifting Responsibilities: Why Finance Leaders Shouldn’t Do It All Themselves

Failure to delegate is a common stumbling block for senior executives—one that can impact a career if not 
managed up front before it can become an issue. Finance chiefs should not be spending their time worrying 
about balance sheets or verifying if a contract arrived to an important client. CFOs should be looking 
for ways to delegate responsibilities where feasible. This means fully utilizing the skills and capabilities 
for their professional staff and strategic vendors as well as new or existing technology tools at the CFO’s 
disposal.

Professional service CFOs are increasingly expected to support higher-value strategic analysis and 
big-picture business decisions. Paired with lean staffing at many firms, it can be a real challenge to get 
everything done. As finance becomes a strategic partner to the business, prioritization is critical. Finance 
chiefs must assess their responsibilities and time realistically, and then carefully vet and select a trusted 
partner within their firm or through an outside vendor with industry expertise. This strategic partner can 
help CFOs manage the workload effectively and complete tasks on time. To find the right vendor, first 
document your organization’s needs, then assess your options. Make sure you’re not so focused on the 
vendor that you forget why you are looking to delegate in the first place.
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Why wait? You should not procrastinate until the assignments pile up or weekend work is required before 
starting to delegate responsibilities. For many finance chiefs, the pressure is already affecting their day-to-
day life. In a 2015 CFO Research Work-Life Balance Survey, 89% of finance respondents said the expectation 
that they will respond to e-mails and messages outside of normal business hours has increased compared 
with five years ago. This pace of work and heightened expectation level has caused 68% of respondents 
to reveal that they have suffered from “burnout”—fatigue, frustration, or apathy resulting from prolonged 
stress, overwork, or intense activity.

Whether finance chiefs have felt this burnout personally or witnessed in their peers, it’s time to take a 
proactive approach to time management by collaborating with expert partners. CFOs need to find a more-
optimal division between the time spent on financial analysis to support growth and the time they spend 
overseeing administrative and transactional tasks. In the Work-Life Balance Survey, many respondents 
admitted that they need to hire and develop a finance team that would allow them to delegate effectively. 

Five Tips for Delegating Intelligently

As the CFO’s core responsibilities migrate away from transactions and reporting and toward analysis and 
strategic leadership, it is time for the CFO to reassign more work to others, and to do so effectively. This is 
often difficult because success in the CFO role requires accepting and managing the work of others while 
delegating tasks critical to the finance function’s success. Clearly, this means a certain loss of control and 
comes with the risk of mistakes, however in the long run this develops a stronger team and frees up the 
CFO for more strategic thinking. By using the five tips below, you can delegate important responsibilities 
while maintaining oversight duties to ensure that your firm is headed toward success.
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1. Find the right people for the job. 

Shift tasks to more-junior members of your team or partner with a strategic vendor offering a strong 
collaborative bent. Invest in technologies and services that can help your team succeed and free up your 
time for more strategic tasks. As you analyze who is the best fit to take on some of these responsibilities, 
keep your options open and don’t restrict your search to the confines of your firm. Look for professional 
staff, colleagues, and vendors who offer the right skill set to help you with some of your more administrative 
responsibilities. The key to successful delegation is working with the right person or partner. If you can’t 
trust them, you won’t gain the efficiencies you need in the long run.

2. Provide appropriate context.

Explain why financial tasks are important and how they fit into any big-picture goals or plans for your firm. 
If there are any particular standards or practices that the partner should keep in mind, be sure to share that 
context. Providing the details and thinking behind the assignment will give the partner the best ability to 
apply their expertise to the task, leaving you with more confidence and peace of mind.

3. Look for additional support and ideas.

There’s a reason you chose this colleague or vendor for the task—they know their stuff. By delegating a 
task that you would not be able to spend appropriate time on, you may uncover opportunities for ways 
to achieve even better results. Ask your strategic partners to let you know if they can find and suggest 
improvements in your current processes or offer new ideas to boost the efficiency of the finance function.
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4. Check in (but not too often).

Give your vendor or colleague a point of contact—someone else on your team (if possible)— to direct any 
questions or issues that may arise. This can also reassure you that if issues do arise, they will be in touch 
while also preventing you from spending time supervising the minutiae of the work. Regular checkpoints 
will provide you with an opportunity to affirm or redirect tasks as well as the security to know the work is 
getting done to your satisfaction.

5. Look for even more opportunities to delegate.

Once you’ve seen how much more productive you can be when you delegate to a trusted colleague or 
vendor, you should look for other opportunities to gain time and boost efficiency. What areas of finance 
have yet to be explored where you can save time, streamline processes, or grow revenue streams? Could 
you use software that monitors business performance so you can more easily spot discrepancies? What 
about assigning a colleague in finance to take over your balance sheet and reporting functions? These areas 
represent opportunities for you to start focusing your attention on bigger picture tasks. This should make 
you think about continuous improvement and how you can delegate other administrative parts of your role.

Efficient and Effective: Your Firm Needs You to Delegate

Use every opportunity to delegate efficiently and effectively in order to better serve your firm’s needs. 
Smart CFOs turn to those who can help them with more-administrative tasks—from professional staff to 
expert vendors—in order to deliver the most value for their organization. In the 2015 Work-Life Balance 
survey, many respondents focused on the need to hire and develop a team that would allow finance 
executives to delegate effectively. Summarized one executive: “Finance people tend to be perfectionists, 
but to maintain that level of perfection by oneself is not sustainable. Hire good people, empower them, and 
trust them to execute. Reward them when they do.” Another CFO was more succinct: “Delegate, delegate, 
delegate. Automate, automate, automate.”

When you delegate tasks to trusted partners, you can be a better finance chief. Firms need CFOs who can 
focus on the big picture. Without proper delegation, finance can easily be caught up in the mundane and 
miss a terrific opportunity for their firm. And what’s good for the firm can be a boost for the CFO’s career.
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