Who said there were no new
e-commerce shipping ideas?
(Not us.)
Innovative transportation
solutions for e-commerce

Worried about becoming
collateral damage in the
e-commerce explosion?
If you’re in e-commerce, you probably
know two things:
1.	Cross-border business is booming
2.	The rules are changing quickly
Every day, shoppers redefine their
expectations for flexible, timely
delivery. To meet these demands,
online marketplaces and e-fulfillment
distribution centers expect you to step
up your game. Are you prepared?
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47%
55%
of shoppers in the U.S. &

in Asia buy from
international retailers
(So do the vast majority of
shoppers in Canada, Brazil,
Mexico and Europe)1

Your customer’s demands
are more easily made
than met.
(No point whining about it.)
Customers have more shopping options,
and higher expectations, than ever. To
delight them — without imploding your
bottom line — you need innovative
shipping ideas. But is there really
anything new?

Yes. There is.
Whether you’re shipping direct to
consumers or to an e-commerce
fulfillment center, you need your
products in stock and delivered
on time.
But, unexpected factory delays can
derail your delivery schedule. And
expedited shipping costs can wreak
similar havoc on your margins.
We get it. That’s why we’ve put
an innovative spin on some of our
standard shipping options, with
an eye toward giving you just
the right mix of speed and cost.

UPS Trade Direct

Meet James.
James manages logistics for a fastgrowing consumer goods company.
He has to get orders from suppliers in
Asia to both e-commerce fulfillment
centers and end consumers in the U.S.
It’s a lot to coordinate, with a complex
customer network, a growing roster of
suppliers and multiple transportation
modes and providers. And more things
that can go wrong.
His vendor scorecard — the measurement
of how well he’s fulfilling orders — has
slipped from 99%+ to the low 90s. If it
dips below 90%, he could face some
unhappy customers who might cancel
some big contracts.
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UPS Trade Direct

Small orders are one of James’
biggest headaches.
For many of his items, e-commerce
distribution centers only need 2–3
cases at a time, not full truckloads.
Individual consumer orders add to
the coordination complexity of
managing multiple factories and
warehouses. His challenge is to figure
out the fastest, least expensive way
to get his goods from Asia to the U.S.,
then into warehouses or direct to
customers’ homes.
The answer: UPS Trade Direct® service.

UPS Trade Direct

James doesn’t have to clear customs over and over anymore.
Now he only does it once.
UPS Trade Direct is a customizable service that can simplify e-commerce shipping.
For James, that means:

Applying — at origin — a
destination shipping label
for each ultimate recipient

Combining all boxes into
one consolidated air or
ocean freight shipment

 reaking the shipment
B
apart in the U.S.

Immediately sending each package to
a fulfillment distribution center, or the
end consumer. (James doesn’t need his
own U.S. warehouse)

The result: no more juggling stock-outs, bumped air freight shipments or far-out delivery appointments.

UPS Air Freight Consolidated

This is Audrey.
Her online sales are going through
the roof. Great for her company, but a
growing challenge for Audrey and her
shipping budget. Friday, Audrey left
work knowing she had enough product
in stock to last until the next ocean
container arrived in three weeks. Over
the weekend sales skyrocketed (again!)
and now she’ll stock-out before that
shipment hits land.
Her overseas factory can produce more,
and she won’t need it for 12 days. But
Audrey (and her budget) hate paying
the premium for air freight, especially
since the order will sit untouched in her
warehouse for a week after it arrives.
The solution?
UPS Air Freight Consolidated® service.
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UPS Air Freight Consolidated

Just because it’s flying doesn’t mean it has to be prohibitively expensive.
Hey, don’t get us wrong, our standard air freight services are great, but Audrey’s shipment isn’t super-critical, and
she has some extra time, so UPS Air Freight Consolidated service can save her money and mitigate the risk of
cranky customers. We’ll prepare a flight plan that utilizes available empty space and longer layovers. That costs
Audrey less, and her shipment will still arrive before she runs out of inventory.
UPS Air Freight Direct®

UPS Air Freight Consolidated

UPS Preferred® LCL

Meet Alex.
Alex ships via sea whenever he can
because it’s the most cost-effective
option. However, standard ocean
shipping can be unreliably slow at
times, with port and rail delays that
sometimes come back to burn him.
Sometimes a shipment has enough
lead time, but no extra cushion. And
Alex is the one and only person his
company is counting on to fulfill every
customer order on time — without
blowing all its margin on air freight.
He needs a way to get his shipment
delivered as soon as possible once the
boat hits port — especially his less than
container load (LCL) shipments.

We got this. UPS Preferred® LCL
marries the low cost of ocean freight
with the reliability and speed of
our U.S. domestic air and ground
forwarding network.
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UPS Preferred® LCL

This might just be the perfect transportation option.
Once Alex’s LCL ocean shipment from Asia or Europe is off the boat, we expedite it to its destination
through our network of trucks and cross-dock warehouses in the U.S., Canada and Mexico.
His shipments are fast-tracked for delivery, avoiding the time-consuming delays of rail yards and extensive
stops for other people’s shipments. And with the simplified rate structure of Preferred LCL, Alex can
confidently meet tighter deadlines without the expense of air freight.

Flex® Global View

This is Richard.
As sales have grown and transportation
methods have expanded, Richard
struggles to keep track of everything
in his supply chain, and he ends up
managing by exception rather
frequently. He has become the master
of improvisation, a virtuoso with
paper logs, Excel spreadsheets and an
assortment of software. He just wishes
he had something...a little more refined.
What he really needs is a one-stop
visibility tool that can help him control
everything and prevent serious
customer issues before they happen.
Richard, meet Flex® Global View
from UPS.
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Flex® Global View

You can hope everything is moving smoothly through your supply chain.
Or you can know for sure.
Flex Global View is a suite of sophisticated UPS visibility and reporting tools that let Richard keep track
of hundreds of shipments moving through his supply chain. This online technology provides visibility —
in near-real time — into the essential transportation and customs information he needs to respond to
critical milestones as they occur, keep customers and suppliers in the loop and feel in control of his
business. Even set up email alerts for when a shipment is late or has another issue, so he can address
the problem with his supplier or customer before it’s too late.

Common Customs Issues

Here’s Rachel.
As sales begin to take off in her start-up,
Rachel is facing a lot of new problems
with U.S. Customs. With her headquarters
in China, she’s not entirely sure how the
import process works, since she doesn’t
have a U.S. location. What’s worse, more and
more of her shipments are being stopped
and audited by Customs, which creates
headaches for her and her customers.

UPS® Customs Brokerage is there
for Rachel.
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Common Customs Issues

eCommerce shipments are
under heightened scrutiny
from U.S. Customs.
The dramatic growth of eCommerce
has also sparked a rise in U.S. Customs
inspections. Because Rachel faces
tighter delivery deadlines to keep
customers happy, she needs to avoid
customs delays. Our customs brokerage
professionals have noticed that two
requirements, in particular, cause a large
number of delays and seizures:
• Incorrect value declaration
• Insufficient or incorrect markings
That’s why we recommended that
Rachel work closely with her suppliers
to ensure all commercial invoices show
the correct value, and her products
— as well as their packaging — have
all the required markings (Ex. country
of origin).
If your growing business is trying to
keep up with U.S. Customs, let our
customs brokerage professionals help
guide you through. Just email us at:
LetsTalkTrade@ups.com

Non-resident Importer Program

No location in the U.S.? That’s no problem when you want to import your goods.
Some countries require that you have a physical presence within their borders to import and sell products
there. Others do not and have non-resident importer (NRI) programs that make selling in those countries
much easier. As Rachel discovered, the U.S. NRI program is straightforward and simple to set up. Using her
UPS account number, she only needed three documents to set her company up as a U.S. NRI.

UPS Power of Attorney (POA)

Allows us to clear your shipments through
Customs on your behalf

Rate Agreement and Credit Application
Sets up pricing and extends credit for UPS to
provide Customs clearance

Continuous Customs Bond Application
Assures U.S. Customs that you will pay
duties and taxes

Apply online for a Continuous Customs Bond

If you’re not sure where
to turn, we can help.
E-commerce selling is booming.
Don’t hesitate to jump in with
both feet. We’ll work with you to
determine just the right shipping
options that fit both your delivery
and budget goals.

Contact me directly:
First Name

Last Name

Email
Phone Number

Air and Ocean Freight 1.800.443.6379
UPS Express Critical® 1.800.714.8779
UPS Customs Brokerage 1.888.253.2748
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