
UPS helped a luxury consumer goods company 
gain the �exibility it needed to stay ahead.

Akin to other consumer goods brands, B&O has been faced with 
rapidly changing consumption habits and was challenged to 
adjust its business model and channel mix for the e-commerce 
era. This put signi�cant pressure on B&O’s inhouse logistics 
capabilities, as they tried to maintain superior customer service 
levels while supporting omnichannel ful�llment to their 
customers throughout Europe. Feeling they have outgrown 
their logistics infrastructure, they looked for a company that 
could provide them with an integrated solution, centered on 
operational excellence and �exibility to scale operations up or 
down in response to market dynamics.  When considering which 
3PL to partner with, UPS was able to provide just that, with a 
bundled solution leveraging the entire UPS network for 
increased e�ciency of the logistics operations.

“UPS was chosen based on their �exibility in terms of resources, 
experience in the warehouse �eld, and overall warehouse 
competencies. Together with the fact that UPS has been the main 
parcel provider for several years, it was a natural choice to outsource 
our European distribution center to UPS. “  

Sebastian Munch-Hansen,  Sr. Manager of Global Logistics Solutions

With UPS, this high-end 
consumer electronics company 
successfully outsourced its 
logistics and scaled its 
omnichannel ful�llment 
capabilities across Europe.

Bang & Olufsen (B&O) is a high end Danish 
consumer electronics company that 
designs and through outsourced partners, 
manufactures audio products and 
television sets. 

As the brand was faced with increasing 
competitive pressures, an ever-expanding 
product range and signi�cant volume 
�uctuations it decided to seek an 
experienced 3PL partner to help them 
better manage their supply chain and 
deliver excellence to their customers. 

UPS provided B&O an advanced end to 
end logistics solution, leveraging the 
synergies from integrating warehousing, 
value added services, spare parts logistics, 
and small package capabilities under 
one provider. 
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UPS built a long-lasting relationship based 
on quality and trust.
UPS understood that B&O wanted the logistics and delivery of its products to 
re�ect its premium brand and superior quality it stands for. When making the 
transition to outsourcing its logistics operations, it was important for B&O that 
the there was a cultural �t with UPS and a clear commitment to excellence. 

Throughout the 5 years of partnership, B&O has continued to expand the scope 
of logistics functions it is outsourcing to UPS. The phased approach has aided in 
driving continuous improvement of the operations, as well as increased 
compliance rates and supply chain resilience.  

From the start, high priority was placed on fast, reliable ful�llment, which 
encompassed warehousing, kitting, distribution, returns and redeployment. 
UPS capabilities to quickly scale up and down operations based on volume 
�uctuations and re-direct volume across omnichannel became even more 
important in recent times with external factors like COVID-19 and Brexit 
challenging logistics operations.

 “Partnering with UPS gives us resource �exibility due to the 
Venlo/Roermond Hub and end-to-end expertise alignment 
between the warehousing and UPS parcel network. The 
merge of the spare parts warehouse together with our 
�nished goods operation improves our e�ciency and 
generates cost savings.”

Sebastian Munch-Hansen, Sr. Manager of Global Logistics Solutions

 “Through close cooperation and communication combined with a 
pro-active approach by the UPS team, we have managed to establish a 
scalable and e�cient operation.”

Sebastian Munch-Hansen, Sr. Manager of Global Logistics Solutions

The B&O logistics operation is housed in a distribution 
center in Venlo, Netherlands. With more than 8000m2, the 
warehousing space is �tted for �nished goods distribution, 
spare parts and returns management. On-site, UPS provides 
support for the full product lifecycle, spanning from 
pre-sales to a�er-market services. Key services include 
inbound handling, pick pack and ship, inventory 
management, export documentation customization and 
omnichannel small package distribution across Europe. The 
distribution center activities are part of an end-to-end 
supply chain solution, featuring integrated transportation 
with full track-and-trace visibility leveraging the UPS 
expertise in next day air and road delivery services, as well 
as the world ease solution for non-EU markets. 

The UPS solution is designed to scale and �ex, 
accommodating B&O’s month-to-month volume 
�uctuations upward of 76% during peak consumer months, 

and 2020 annual volume growth of approximately 30% driven 
by e-commerce channels.  To navigate the operational 
complexities of rapidly-changing volume and distribution 
channels, a dedicated B&O account management team is in 
place for daily support. UPS’s strong operational focus remains 
a key component of the partnership with B&O, with KPI 
performance results regularly exceeding 99.9% inventory and 
shipping accuracy to ensure continuous superior service levels.
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UPS continues to execute operational excellence. 

For more information visit ups.com/contractlogistics or email us at elsalesinfo@ups.com
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