Protecting Supply Chains
in Times of Crisis
How UPS® oﬀered a range of customised
solutions to help SUNJOY stay competitive
during the pandemic

ABOUT SUNJOY
SUNJOY Qingdao Arts & Crafts Co., Ltd. (SUNJOY) is a Qingdao-based
company that specialises in the design, development and production
of a wide variety of specially crafted jewelry. Originally founded by
Ms. Huang Chunmei as a business-to-business (B2B) supplier in 2011,
today SUNJOY is a multi-channel retailer with customers around the
world. The company now consists of six proprietary brands, including
Body Punk, for which it has attracted a wide following internationally.

By 2019, just eight years after it was founded, SUNJOY was ranked near the top of its segment worldwide. In order to
tap on this growth in global popularity, as well as China’s own cross-border e-commerce boom, the company sought
to expand its presence overseas, including countries such as U.S., Europe and Japan. To do so, they had to overcome
several major challenges:

Challenges

· Guaranteed delivery efficiency: Major clients from the U.S. have strict requirements for on-time
delivery, making shipping eﬃciency crucial to ensure brand reputation and competitiveness.

· Cost-effectiveness: The average per unit price of products is relatively low, meaning retailers
need to carefully manage costs to ensure profits.

· Operational efficiency: As the company has grown, SUNJOY has established more subsidiary
brands and expanded its presence in the global market, creating a need for smart digital tools
that increase eﬃciency and reduce costs.

· Access to warehousing during emergencies: The pandemic made it increasingly diﬃcult to access
warehouse services provided by overseas e-commerce platforms, placing pressure on sales
volumes due to a lack of stable inventory.

Solutions

· By leveraging UPS’s global smart logistics network, SUNJOY and its customers enjoy a flexible
portfolio of services that meets their diversified logistics demands. This includes UPS Worldwide
Express Plus® to maximise eﬃciency, and UPS Worldwide Expedited® to balance speed and cost.

· UPS’s eFulfillment solution oﬀers streamlined fulfillment and shipping services on an advanced
technology platform, allowing online sellers to easily manage multiple marketplaces, as well
as access warehousing and arrange shipments. Its strategically located overseas warehousing
service has helped SUNJOY successfully manage inventory during the pandemic, ensuring a
resilient supply chain and business growth even in uncertain times.
· UPS helps businesses optimise their operations through a range of digital tools such as UPS
WorldShip®, which digitises and automates a range of shipping tasks like tracking shipments
and uploading customs forms, and UPS Paperless ® Invoicing, which streamlines customs
clearance processes and allows companies to operate in a more sustainable way.

Customer Satisfaction: A Solid Foundation for Business Growth
Soon after it was established in 2011, SUNJOY found
an enthusiastic market for its products overseas, with
single order volumes of the same item reaching up
to 200,000 units. However, the company’s original
logistics partner was unable to oﬀer competitive
pricing, reliable support services, or even a guarantee
of on-time shipments. In 2012, SUNJOY chose to
partner with UPS, launching a relationship that has
lasted through the years.
By capitalising on the stability and reliability of the
UPS network, SUNJOY’s on-time delivery rate quickly
grew to a record high. The assurance of UPS’s
consistent on-time delivery and advanced tracking
capabilities provided peace of mind to SUNJOY and its
customers, while the professionalism and reliability
of UPS’s services were key to helping SUNJOY quickly
stabilise its market presence in the U.S.
In 2015, SUNJOY decided to expand into the crossborder e-commerce market, shifting to a more
business-to-consumer (B2C) focus and expanding
sales channels for its proprietary brands. This new
business model required stronger brand localisation
and an in-depth understanding of target consumers,
allowing SUNJOY to tailor its oﬀerings to meet the
needs of diﬀerent markets.
To achieve this, a strong social media presence was
key, and today SUNJOY has a dedicated social media
team to manage the company’s online presence,
leveraging the impact of influencers on leading social

media platforms such as Facebook. This successful
brand marketing established a strong reputation for
quality products and helped drive large numbers of
repeat purchases.
However, entering new markets while at the same
time receiving greater numbers of orders brought with
it new challenges. For example, having to provide large
amounts of information and updates to customers,
conduct maintenance across multiple platforms, and
process repetitive manual paperwork led to increased
labour costs and placed new burdens on operational
eﬃciency.
UPS was able to help the company address such
challenges by providing a range of smart solutions.
For instance, UPS WorldShip® provided SUNJOY with
more eﬃcient and convenient digital operations when
fulfilling orders and shipping, while UPS Paperless®
Invoicing allowed simpler management of shipping
invoices on a single platform and UPS Quantum View®
ensures secure and eﬃcient processing of shipping
information. Together these digital solutions save the
company hundreds of manhours a year, time which
can then be refocused on other areas of the business.
The resulting growth speaks for itself. In 2015 and
2016, cross-border e-commerce sales accounted for
less than 10% of SUNJOY’s business. By 2019, the
company ranked among the top in its category. But as
SUNJOY prepared to continue expanding, something
unexpected happened.

The Challenge of A Generation
SUNJOY’s e-commerce business relies heavily on
stable inventory and timely supply from overseas
warehouses. However, the global spread of the
coronavirus in 2020 led to frequent policy changes
by the e-commerce platforms managing overseas
warehouses, disrupting the supply chain and causing
severe storage challenges. Many companies faced
sharp declines in sales and profit, often struggling to
survive.
UPS helped to guard against these disruptions by
keeping close track of relevant market changes and
updating SUNJOY on the latest developments. As
the pandemic unfolded, UPS experts were able to
observe and anticipate changes in the foreign trade
market, and it was with this understanding – and the
aim of providing an overseas warehousing service
that would help guarantee SUNJOY’s supply chain –
that the company recommended UPS eFulfillment.
From April to June, at a time when many businesses
were forced to temporarily cease operating, UPS
managed to deliver more than 1,000 shipments for
SUNJOY in a consistent and eﬃcient manner.
“The overseas warehouse service provided by UPS

became our competitive advantage during the
pandemic,” said SUNJOY founder Ms. Huang Chunmei.
“UPS provided us with practical guidance and
strategy on shipping every day, so not only could we
ensure suﬃcient inventory, we could also guarantee
timely delivery, and provide flexible shipping options
to meet diﬀerent customer needs. We made it when
our competitors couldn’t.”
“Since May 2020, the sales volume of SUNJOY’s online
stores has steadily increased; take one of our U.S.
stores as an example. Sales in August this year were
350% higher than the same period of last year,” said
Huang.
“This best-in-class service has not only solved SUNJOY’s
urgent needs during the pandemic, but also helped
the company stand out from the competition.
Even as SUNJOY continues to face new challenges,
UPS has always stood firmly with us. SUNJOY will
continue to use the eFulfillment solution to remain
competitive and move forward with confidence.
We’re looking forward to partnering with UPS
through more innovative digital solutions to
continue to expand our presence in Europe and
Asia,” Huang added.

“In today's increasingly complex trading environment, Ms. Huang’s praise of UPS as
a trustworthy partner is a real badge of honour for UPS,” said Elaine Fu, Director of
Sales, UPS Eastern and Northern China. “We’re proud to have been able to help
SUNJOY succeed in one of the most challenging periods in recent memory.”

The above example only introduces the services that UPS has oﬀered to this customer, not as a UPS service plan, nor a UPS service commitment. For more information about UPS and UPS Services,
please contact our UPS customer representative or visit the UPS website.
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