
How to Overcome  
Supply Chain Challenges  
Today—and Tomorrow

Webinar Q&As

The answers provided in this document are based on 
information provided by UPS and Boston Consulting 
Group during the webinar hosted by UPS on May 
6, 2020. UPS provides no warranty or assurance 
regarding the accuracy or completeness of the 
information or answers provided in the webinar or 
in this document. Any questions directed to Boston 
Consulting Group should be reviewed directly with 
Boston Consulting Group.
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Questions Answers/Information Provided During Webinar

How do you see air demand 
changing, relative to available 
capacity for August through Oct 
with the Fall/Holiday season?

UPS:
Ocean 
Carriers have shown that they have the ability to change very quickly. 
There will be flexibility by working with multiple carriers so that you 
have options. Single-sourcing could cause challenges heading into 
the holiday season. We hope to see some type of “normal” holiday 
season heading into Q3.

Air 
Air capacity will be dependent upon what happens with 
Personal Protective Equipment (PPE) and high tech in Q3.
If PPE remains at high levels, capacity will remain constrained.
The market will also be a significant factor. Which industries are 
going to start re-opening first? Automotive, manufacturing, retail 
stores start opening their doors, etc. there will be a global demand 
for product.
The return of passenger flights is also a major factor when it  
comes to determining what capacity will look like as we move 
through 2020.

How do you see supply chains 
changing as we move forward 
beyond this pandemic?

UPS: 
Everything has been disrupted.
We’ve seen other seismic events in the past that have shaken up 
supply chain strategies, which have caused incremental changes.
Of course, the e-Commerce boom did it’s fair share of major disruption.
This current situation has caused significant capacity constraints, 
and blank sailings, which has led to a very dramatic increase in rates.
As we move forward, businesses must be nimble, having the ability 
to flex up and down the supply chain quickly, balancing cost and 
customer expectations in mind.
Using a small package network for direct shipments, or chartering 
an air craft and everything in between will need to be considered.
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Do you think that the strategy 
of the “just in time or stock zero” 
is over and we will need more 
warehouse services?

UPS: 
While lean supply chains are attractive in regards to cost, they 
also pose an inherent risk when unexpected disruptions occur, 
such as a pandemic. A good example of this is the toilet paper 
industry: Supply chains were lean before the pandemic, so when 
the demand for commercial bathroom tissue decreased due 
to workplaces closing their doors, it was extremely difficult for 
companies to adapt to the 40% increase in consumer demand for 
home bathroom tissue. 
Lack of safety stock has not been the only fulfillment challenge 
companies have faced during this pandemic - quickly shifting sales 
channels, such as moving inventory from a retail store to a direct-
to-consumer model, has proven problematic for many businesses. 
While maintaining safety stock could be right for your business 
in the near term, especially due to supplier uncertainty, the extra 
cost of carrying additional inventory for years in the event of 
another pandemic is not fiscally reasonable for many. In the end, 
there is a balance between just-in-time inventory and redundancy 
that will be different for each company based on their industry, 
business model, suppliers and many other factors.

What do you see as the best 
strategy to protect supply chains 
from situations like the Coronavirus 
in the future? Diversifying suppliers?  
Sourcing more locally?

UPS: 
Not returning to “normal,” but finding the “new normal.”
Businesses will always focus on technology and costs, regardless if 
there’s a crisis or not.
Many companies will likely re-evaluate where they’re sourcing. Near or 
local sourcing will become interesting options.
China operating as “the world’s factory” is probably not going 
away in the near-term.   
Likely the big B2C shift will remain and intensify.
Businesses should evaluate their supply chain to figure out how to 
speed up the port-to-door customer experience; looking at more 
integrated solutions.
Customer collaboration with their forwarders and logistics 
providers is critical.
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How should companies think about 
investing in innovation when cash is 
so tight right now? Or rather, when 
cash is at a premium?

BCG: 
Companies should first ensure that they have sufficient cash on 
hand to operate the business by:
1. Setting up a cash management office,
2. Creating rolling liquidity plans,
3. Launching cash preservation measures
4. Integrating cash management proactively with the

Finance function.
From there, they can leverage scenario modeling to decide and act 
on a plan most appropriate for their situation, including innovation. 

This has accelerated a lot of 
companies’ digital journeys.  
What digital applications tend to 
have the fastest payback, such  
that companies are investing in 
them first?

BCG: 
Beyond just thinking about applications, three elements are key for 
survival in the Coronavirus pandemic: 
1. A relentless focus on the outcomes that matter
2. New ways of working
3. Savvy use of digital and technology. Digitally mature companies

embrace all of these principles, and our research shows that
they significantly outperform digital laggards.

https://www.bcg.com/publications/2020/cash-management-guide-covid.aspx
https://www.bcg.com/publications/2020/win-covid-19-battle-with-scenarios.aspx
https://www.bcg.com/publications/2020/is-technology-ready-new-digital-reality-post-covid19.aspx
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