
More 
international 
markets for 
Guatemalan 
artisan coffee

A dream with the aroma of 
coffee and the taste of growth

Drinking freshly brewed coffee 
every morning when you wake 
up is an undeniable pleasure 
savored by millions of 
consumers around the world. 
Chica Bean and UPS are taking 
that cup of premium coffee 
produced by women in 
Guatemala’s traditional coffee-
growing lands to increasingly 
more countries, and with the 
logistical support of UPS, they 
currently export 36 times more 
volume than they billed in 
2018!

Alene Seiler-Martínez came to 
Guatemala from the United 
States in 2008 as a volunteer 
for a social mission. She 
collaborated with women who

spent long hours working in 
coffee plantations.

She found that the work of 
women coffee growers could 
lead to better profits. Between 
the coffee beans they produced 
and the cup that the final 
consumer tasted, there was a 
long chain of intermediaries 
that subtracted value from the 
real cost of production. 

Alene identified that the
solution was to simplify the
marketing chain and offer an
export-quality product directly
to end consumers. With Josué 
Martínez, her husband and 
business ally, she founded Chica 
Bean.

“Chica Bean’s business model offers high-quality coffee, processed 
and ground a few kilometers away from the coffee plantations. It 
all started when a coffee grower trusted our proposal, then six 
and now there are more than 60. At Chica Bean, we seek to 
promote the leadership potential of women coffee growers by 
recognizing the real value of their work. If women are well, their 
families will also be well and this manifests itself in a better 
society.” - Alene Seiler-Martínez, Founder of Chica Bean.

https://chicabean.com/


A business venture with a social mission

Chica Bean started its project as an SMB in 2017. 
Between 2018 and 2020, Chica Bean witnessed a 
clear expansion in its coffee demand, mainly from the 
United States. Progressively, they continue to conquer 
new markets in Asia and Europe and increasingly 
require both cargo and small package, or to bring 
freshly processed coffee directly to the doors of final 
consumers. UPS offers both door-to-door and airport-
to-airport services, and Chica Bean has the benefit of 
having a single service provider that solves all their 
logistics needs, thus avoiding the worry of negotiating 
with multiple vendors and different types of 
contracts.

The UPS Worldwide Express Saver™ service allows 
them to make their deliveries fast and guaranteed to 
end consumers throughout the United States. For its 
small, non-urgent shipments, Chica Bean uses

UPS Worldwide Expedited™ service, with delivery 
within three to seven business days depending on the 
destination. 

Chica Bean also relies on the UPS WorldShip® tool, 
which in addition to offering them the possibility to 
easily process their shipments, set up alerts and track 
packages, allows them to print custom shipping 
labels. An optimal tool for SMBs that opt for e-
commerce because it allows them to automate 
processes and save on promotional costs.

For airport-to-airport shipments over 150 pounds (68 
kg) of palletized or non-palletized freight, they have 
UPS Air Freight Consolidated℠. This service allows 
them to place their cargo anywhere in the world 
through simple and convenient processing that 
includes collection, delivery and customs clearance.  
These shipments can be tracked through the UPS 
Flex™ Global View tracking solution that allows them 
to review the status of their shipments and act quickly 
in case of any eventuality. 

“Ours is a transparent business model that 
benefits both coffee growers and end customers. 
We buy coffee directly from the women who 
produce it, and then we roast, pack, and ship it 
with UPS to our customers, who receive it in just 
days, depending on the service and destination. 
The more we close the gap between producers 
and end consumers, the better the profits they 
receive for their coffee.” - Abbigail Graupner, Co-
Owner and International Director of 
Development of Chica Bean.

“Besides UPS’s excellent service, what attracts us 

the most is the support they give us in all our 
initiatives. They never say that something cannot 
be done, but on the contrary, they develop 
strategies to make each proposal a reality.” -
Alene.

https://www.ups.com/gt/en/shipping/international/services/express-saver.page?loc=en_GT
https://www.ups.com/gt/en/shipping/international/services/expedited.page?loc=en_GT
https://www.ups.com/gt/en/services/shipping/worldship.page?loc=en_GT
https://www.ups.com/gt/en/shipping/freight/services/air-freight.page?loc=en_GT
https://www.ups.com/gt/en/services/tracking/flex-global-view.page?loc=en_GT
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Chica Bean, coffee produced by women

Guatemalan women play an important role in the 
country’s coffee production. Chica Bean, together 
with UPS, plans to continue to grow and expand 
into more international markets, which will 
generate more empowerment opportunities for 
women.

The weather conditions, mountain ranges and 
nutrient-rich volcanic soil of this Central American 
country are factors that favor a very high-quality 
production year-round, and Chica Bean trusts UPS 
to transport and deliver this high-quality 
Guatemalan coffee to the doorsteps of the most 
demanding consumers around the world. 

“UPS takes care of all the logistics and with 
them our reach has no limits. It is our turn to 
focus on improving the quality of our coffee 
increasingly more. The only way to compete 
in a global market is with quality. We are 
investing in training, machinery and 
technology that we make available to Chica
Bean coffee growers. Our goal is to expand 
and thereby leverage the growth and quality 
of life of many women and their families. We 
cannot change the world, but we are sure that 
we can contribute to improve our 
communities.” –Josué Martínez, Co-Founder 
of Chica Bean.

https://chicabean.com/
https://chicabean.com/

