
UPS Shines a Light 
on JCZ’s Logistics 
Challenges
UPS’s configured logistics solutions help JCZ 
expand its presence overseas

About JCZ
Founded in 2004, Beijing JCZ Technology Co., Ltd. (JCZ) is a high-tech 
company specializing in R&D, production and sales of laser beam 
delivery and control products. In 2017, having successfully established 
a strong customer base in China, the United States, Europe and Asia, 
JCZ began receiving an increased number of orders from South Korea 
and India, with both these markets now considered integral to the 
company’s continued expansion overseas.
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Challenges:

Ful�lling a greater volume of orders, particularly 
urgent orders, and ensuring on-time delivery to 
maintain customer satisfaction.

Delivery of fragile, high value products in perfect 
condition.

Shipping solutions to suit a broad range of 
products each with its own set of customs 
requirements.

Visibility and efficient management of the entire 
logistics process for a higher number of
shipments.

•

Solutions:

Powered by UPS’s strong global air 
transportation network, UPS Express 
Freight™ helps JCZ deliver products 
to customers in major markets around 
the world in 1-3 business days, greatly 
improving logistics efficiency and 
customer satisfaction.

• UPS International Customized Declared 
Value (iCDV) ensures JCZ’s goods in- 
transit are protected against loss and 
damage.

• UPS TradeAbility® allows JCZ quickly 
to understand local policies, trade 
compliance regulations and customs 
procedures in new overseas markets. 
UPS Paperless™ Invoice helps JCZ and 
their customers seamlessly transmit 
commercial invoice data, improving 
efficiency and �exibility in customs 
clearance.

• UPS Quantum View Manage® provides 
tracking services and automatic 
delivery status alerts, helping to 
streamline the work�ow and improve 
efficiency.



UPS and JCZ share a commitment to customer satisfaction. Before 
partnering with UPS, JCZ had little control over whether its 
shipments would be delivered by the promised date, leading to 
numerous customer complaints. To address this issue, UPS 
con�gured a logistics solution for JCZ using UPS Express Freight™, 
which ensures all shipments are transported in pallets, and large 
equipment can be by shipped a UPS-owned aircra� instead of being 
split into components. This not only ensures safety, it also improves 
efficiency. UPS International Customized Declared Value (iCDV) 
ensures goods in-transit are protected against loss and damage.

JCZ can now guarantee safe delivery of its products to customers 
around the world within three business days, greatly improving 
customer satisfaction and helping enhance JCZ’s international 
reputation.

Expanding to new markets has meant that JCZ has had to navigate 
different regulations and complex customs clearance processes in 
each country it ships to. In early 2019, JCZ won a large order from 
a client in South Korea, however some of the customized products 
ordered by the client included components that JCZ had never 
exported outside of China. With no relevant customs clearance 
experience and a tight deadline, which fell in the middle of a 
national holiday, JCZ found itself in a difficult position. So they 
turned to UPS’s customs clearance experts, who found that the 
products in question were entitled to preferential tariffs described 
in the free trade agreement between China and South Korea. UPS 
actively mobilized its resources in both countries and collected the 
necessary information about the tariffs in a single day. UPS also 
helped JCZ to smoothly clear customs and deliver the products 
without paying any tariffs, simultaneously reducing JCZ’s operational 
costs, increasing customer satisfaction and boosting the company’s 
competitiveness in the South Korean market.

In terms of day-to-day logistics management, UPS TradeAbility® also 
lets JCZ understand trade regulations in various countries and 
estimate customs clearance costs, while UPS Paperless™ Invoice 
connects global customs systems, simplifying procedures and 
allowing JCZ to devote more attention to the development of its 
products and business.

Efficient, timely and safe delivery An international trade booster

High shipment volumes and difficulty tracking deliveries were two 
other challenges JCZ faced – checking the status of a shipment 
required time and effort that JCZ couldn’t afford. To solve this 
problem, JCZ adopted UPS Quantum View Manage® and UPS 
Worldship® to optimize its supply chain and further simplify the 
shipping process. UPS Quantum View Manage® helps JCZ visualize 
its entire supply chain and track the progress of shipments in real 
time. UPS Worldship® allows the company to generate daily delivery 
reports and digitally save related documents. These two solutions 
help JCZ to effectively reduce internal communication costs, 
simplify work�ows, and improve management efficiency.

“I think UPS is a professional, honest, and enthusiastic partner,” said 
Tian Xinrong, Overseas Operation Center Director of JCZ. “Since the 
start of our partnership with UPS, our logistics efficiency has 
increased by more than 40% and customer satisfaction has 
increased by 60%. We are grateful for the full set of con�gured 
supply chain solutions provided by UPS, covering everything from 
transportation to customs clearance. This allows us to focus on our 
own business, extend to more overseas markets, and provide 
global customers with better products and services. We look 
forward to keeping the partnership with UPS to expand JCZ’s global 
presence.”

Saving costs by optimizing the 
shipping process

A professional and honest logistics partner
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