Precision in a
borderless world
Plugging into UPS’s network connects technology
start-up, Adonit, to customers worldwide...all
from their manufacturing headquarters in Taiwan.
Challenge:
Multiple sales channels online
and offline requires Adonit to
service channel partners and endconsumers in over 100 countries
worldwide. To be successful in
the highly competitive world of
consumer electronics, the company
has to meet the unpredicable
demands of stakeholders and
consumers alike.

Solution:
UPS built a solution that leveraged
proprietary technology tools, crossborder trade expertise and reliable
transportation service to deliver time
and cost savings, enabling Adonit
to focus on what they do best –
empowering creatives in a mobile
age. UPS solutions saves Adonit over
940 hours annually.
• Productivity of Adonit’s logistics
operations increased threefold
• Reduced time spent on order
processing and shipment tracking
by 75 percent and 30 percent
respectively
• Improved customer service by
providing better responsiveness
to shipment status queries

Founded in 2010 off crowd-funding platform, Kickstarter, Adonit
makes award-winning capacitive styluses designed for everyday
use. Since launching its first product, Jot - which sold more than
3 million units globally - the company went from working out of
garages and spare rooms, to operating 3 offices and 4 warehouses
located across 3 continents.

Why Work Harder,
When You Can Work Smarter?

Want to Grow?
Don’t Go at it Alone.

“From early on, we were aware that doing business with
limited resources and a small team would be difficult. As
a relatively new arrival on the tech scene, you’re going up
against giants with dedicated teams focused on managing
their operations,” said Louis Chen, Global Sales Director of
Adonit. “Adonit started with a small team of five, but had
to oversee all aspects of the business – from research and
development, marketing and sales, to manufacturing and
operations.”

Today, Adonit’s four warehouses in North America, Europe
and Asia, serves distributors, offline and online retailers and
end-consumers, who purchase directly via Adonit’s owned
e-commerce platform. Delivery to these warehouses account
for 70 percent of the company’s overall shipping needs, and
they rely on UPS to ensure that shipments reach on time.

“When interest for the company started to intensify, we
had to tackle the demand surge from stakeholders and
consumers, and still get samples and new products to
markets in time for a launch,” Chen added. “During peak
periods, our team would have to process more than 100
airway bills daily –it was all hands on deck. Even with the
help of temporary hires, it was time-consuming and we
were prone to errors.”
Partnering with UPS gives Adonit direct access to UPS’s suite
of innovative technology tools to improve order processing,
shipment visibility, customs’ declaration and billing. For
example, the adoption of UPS Worldship® streamlined their
outbound order process, saving the company 67 hours
every month.

“Our shipping needs are so varied, and working with UPS gives
us the flexibility we require in our operations. Sometimes we’ll
need a sample delivered urgently, and our ability to get it in the
hands of overseas partners on time impacts our relationship
with them. Whether it’s making a scheduled inventory
shipment to one of our warehouses or delivering a stylus to a
consumer in Atlanta, UPS helps keep our supply chain moving,”
Chen said.
“The consumer electronics industry is extremely competitive;
having a good product does not immediately guarantee
success. Nowadays, businesses have to contend with shorter
product lifecycles, complex supply chains and demand from
customers all over the world,” said Steven Yang, Area Sales
Manager for UPS Taiwan. “These pressures and challenges can
be insurmountable for even the most established players, let
alone a small business looking to grow.”
In addition to optimising Adonit’s operational efficiency,
UPS’s expertise in cross-border trade and navigating different
regulatory environments also strengthens customer service
levels, leading to greater customer satisfaction and loyalty.
“UPS TradeAbility® harnesses the power of UPS’s customs
brokerage knowledge to help customers like Adonit make the
most out of global trade opportunities. Aside from providing
up-to-date regulatory information, it also empowers customer
service representatives to respond to questions on customs
clearance or tariffs,” added Yang.
The addition of UPS Quantum View® to Adonit’s operations
since the start of their partnership with UPS in 2011 has also
reduced the daily time spent on tracking shipments by 30
percent.
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