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Canadian small business owner, Colleen Dyck of GORP Clean Energy Bar,  
provides her experience and insights to help make going global easier.

How to break down international  
border barriers

Global logistics has a complex language all its own and businesses of all sizes undergo similar 
challenges. These include sourcing materials, warehousing, product distribution, cost, visibility, 
transportation and foreign regulations—just to name a few.

It can be a daunting experience even for veteran exporters, but fluency means entering new markets 
flawlessly (and penalty-free). To ensure a smooth international expansion, business owners should 
be aware of the three most common errors:

1 Assigning the incorrect value to goods

2 Misclassifying goods

3 Misstating the country of origin on a product shipment
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Incorrect value
Assigning the incorrect value to goods is a common error among 
entrepreneurs since different countries have different definitions 
of value. Companies sometimes think that a different value can be 
used for shipping goods to a subsidiary as opposed to a customer, 
but the predominant rule is that the same value should be applied. 
To further complicate matters, different countries have different 
rules on whether the cost of packaging and transportation should 
be included in the valuation. Nevertheless, assigning the incorrect 
value on export documents can be considered an act of fraud and 
Colleen Dyck, founder of GORP (Good Old Raisins & Peanuts) Clean 
Energy Bar, knows firsthand the types of opportunities that could 
be missed when goods are delayed at the border. 

Launched in 2012, GORP is a small business based in Niverville, 
Manitoba that began as an alternative to traditional energy bars 
with high fructose corn syrup, cheap vitamins and bad aftertastes. 
Each bar contains protein for power, fiber and Omega-3 for health, 
and antioxidants for recovery. GORP bars are sourced with the best 
ingredients to ensure there is no junk, fake sugars or preservatives. 

In September of 2016, Colleen made plans to present her 
Manitoba made products in the Celebrity Luxury Gifting Suite at 
the Millennium Biltmore Hotel in downtown L.A., on February 
25th, the Saturday before the Academy Awards. Colleen shipped 
her GORP bars via UPS 10 days before the event, but the shipment 
was seized in Kentucky by the Food and Drug Administration 
(FDA). Upon investigation, Colleen realized she had assigned the 
incorrect value of her product, listing the wholesale price instead of 
the actual price. 

Taking advantage of the resources UPS provides, Colleen 
contacted her UPS Small Business Ambassador, Jackie Keast. Jackie 
worked with Colleen one-on-one and discussed a tailored solution, 
while also providing her with total visibility of her shipment. Once 

the paperwork was revised and the proper value was assigned, the 
packages were released and Colleen’s GORP bars were on their way 
to Hollywood. 

Although UPS was able to deliver the GORP bars to L.A. in time 
for the event, it wasn’t before Colleen suffered through nail biting 
anxiety thinking that her bars wouldn’t make it. “My bars are 
sold in retailers across Canada and parts of the U.S., so this wasn’t 
my first time shipping outside the country,” says Colleen. “This 
experience taught me the importance of understanding valuation 
regulations and how essential it is to work with a logistics expert 
that can help you overcome your supply chain challenges before 
they may happen.”

Misclassifying goods
Like assigning incorrect values, misclassification of goods is another 
common mistake that new and experienced exporters make. 
For example, suppose you classify an optical instrument that is 
something other than a binocular, as a binocular. The binocular 
is duty-free, whereas the other item has duties of six per cent. 
Misclassification could mean that you circumvented export control 
regulations (which cover strategically important technology, 
services or information). At the very least, you have to pay back 
duty plus interest. 

Country of origin
Declaring a country of origin sounds simple, but in today’s global 
manufacturing environment, it can be tricky. For instance, a 
technology manufacturer may source components from multiple 
countries and assemble those components in yet another country. 
Is the point of assembly the country of origin? The short answer is: 
it depends—but in most cases, 50 per cent of what makes up the 
product typically determines the country of origin. 

T I P  F R O M  C O L L E E N

“Remember that you’re not alone in your endeavor. Don’t wait until 
there is a problem before you ask for help. There are many resources 
and subject matter experts who are available to assist, either 
online, in-person or over the phone.  When possible, try to use the 
same border crossing, so you have a point of contact. In situations 
where you need to use an alternative crossing, be sure to familiarize 
yourself with any restrictions, duties or extra costs, as some rules and 
regulations may differ.”

Today, Colleen’s business is booming. In May of 2017, GORP was among three companies that received a portion of a $4.5 million 
investment, on behalf of the Government of Canada, under the Western Innovation Initiative. This program provides $100 
million in repayable contributions to small and medium-sized companies in Western Canada. GORP was presented with $77,500 
to commercialize their energy bar product and expand export sales to the United States. “It’s remarkable how much GORP has 
grown,” says Colleen. “But regardless of its success and where in the world these bars take me, Manitoba will always be home.”
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