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Case Study: Pat Says Now

A computer hardware manufacturer teams with UPS and enhances its global reach

Envision the benefits

that UPS can provide your
multinational company:
flexible inventory management,
streamlined customs processes
and greater speed of shipments
to market. For businesses in
today’s global trading place,
areliable and effective
transportation network is

just as important as ever.

“Every time a shipment was
delivered, duties and taxes
had to be handled individually.
The time and cost involved
in this began to cut into our
profitability, and put pressure
on our ability to expand,”
said Patrick Strumpf, founder
and CEO of Pat Says Now.
“We needed to optimise our
fulfilment activities in order
to operate as cost-effectively
as possible.”

The company searched for
a single source solution
provider to handle all
transportation activities
throughout Pat Says Now’s
global supply chain, ranging
from sourcing goods in
Asia, to delivering products
to end customers in sales
outlets throughout Europe
and North America. UPS was
chosen for its supply chain
solutions unit, which could
speed up distribution using

The solution was to ship
inbound goods from Asia

to a UPS distribution centre
in Belgium, using UPS’s
ocean or air freight network,
depending on urgency.

This gives Pat Says Now
flexibility, reliability and

the beneficial tracking
options of Flex Global View,
a UPS signature shipping
visibility tool.

Not too long ago,

Pat Says Now, a Switzerland-

based, manufacturer of bespoke
computer mouse hardware,
was facing a logistical
challenge. The company was
in a period of rapid growth,
yet a steady eye was kept

on profit margins, due to a
desire to further expand into
the international market.

At the time, Pat Says Now’s
distribution operations were
handled by a logistics provider
using warehouses in two
different countries.

As a company that produces
branded computer mice carrying
promotional messages like logos,
corporate colours, URLs and
product marketing messages,
Pat Says Now deemed it
necessary to focus on its core
activities and not on processes
related to storage, transportation
and inventory management.
Furthermore, the in-house
handling of all shipments and
other related paperwork was not
cost-effective for Pat Says Now.

its worldwide ocean and
air freight network.
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A new airplane for today’s shipping

The more advanced global
commerce gets, the less time
it seems there is to spend on
daily tasks. In the shipping
world, this translates into
more reliable deliveries with
shorter travel times.

As a global transportation

and logistics provider, UPS
realises the growing need for
time-critical shipments in today’s

business climate. Last November,

UPS officially introduced a new,
Boeing 747-400, high-capacity
freighter to its ever-expanding
European air fleet located in
Cologne, Germany.

This new plane is the first

of its kind to serve UPS’s
European customers. Unlike
other 747s in the UPS air

fleet, the 747-400 is specially
outfitted with a hinged nose,
allowing extra long or extra
large shipments to be loaded or
unloaded. This valuable feature
is used to accommodate the
increasing weight and size of
UPS’s freight shipments.

“Businesses from across
Europe who are selling their
valuable goods on a worldwide
basis continue to look to

UPS to reliably synchronise
their world of commerce,”
said Wolfgang Flick, president
of UPS Europe. “UPS’s
double-digit export volume
growth from Europe dictates
that we fly more planes like
the 747-400 - big aircraft,
that can carry a lot of goods

a long way.”

The European air fleet’s
newly acquired aircraft

will serve the express route
between markets in Europe
and Asia and the plane is just
one of 14 Boeing 747-400
freighters UPS has committed
to purchase by the year 2010.
These new planes are intended
to replace the Boeing MD-11
freighters currently used in
the UPS air fleet.

Story continued on page 3
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UPS adds more electric vehicles to its European fleet

Since November, a different
kind of UPS package car has
been in service in Hamburg,
Germany. Built by Modec,
the manufacturer of the
world’s first zero-emissions
van, the new vehicle is
completely electric-powered
and is the second of its

kind to be used in the

UPS European automotive
fleet. Currently, a similar
Modec-built vehicle is in use
by UPS in London.

The new electric package

car in Germany measures

the same dimensions as

the classic, diesel-powered
UPS “P60” delivery vehicle.
The electric vehicle draws its
power from a 102 horsepower
electric motor with 300 Nm
of torque. Like all UPS package
cars, top speed is limited to

80 kilometres per hour.

The electric vehicle can
travel 90 to 100 kilometres
on a fully charged battery.
This is partly a result of a
special regenerative braking
system that slows the rate of
discharge. A depleted battery
can be recharged with an
external charger and can be
done in an average of eight
to nine hours.

UPS plans to use more
zero-emissions electric and
low energy consuming vehicles
in its global automotive fleet.
Last November, the company
announced it’s intention to add
twelve electric vehicles to its
European ground fleet.

Built expressly for urban
environments, six of the vehicles
will be operated in Germany
and the remaining six are
planned for use in the UK.

“This order represents an
important step towards making
our fleet and operations

more sustainable in the UK.

At UPS, we have an ongoing
commitment to reducing
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our carbon footprint, and
we are continually assessing
how to make the best use
of alternatively fuelled
vehicles on a global level,”
said Jim Barber, managing

director of UPS UK & Ireland.

There are currently more than
1,600 alternative fuel vehicles
owned by UPS worldwide and
UPS has been experimenting

with electric vehicles since the
1930s in New York City.

“UPS is known throughout
the world for reliability,
because UPS takes great

care to get things right.

With Modec on board, UPS
will be at the leading edge

of automotive engineering

as well as at the forefront of
environmental consciousness.

And the unique-looking
Modec vehicle liveried in UPS
branding will clearly show
UPS’s commitment to reducing
emissions,” said Jamie Borwick,
chairman of Modec.
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New look for

Recent visitors to
www.ups.com will notice
that the website has received
a complete makeover.
Designed to simplify webpage
navigation and to increase
overall customer satisfaction,
the UPS website now includes
an interactive graphical
display and more prominent
links to service updates

and press releases.

Most noticeable will be the
larger interactive information
display to the right of the screen.
The homepage prominently
displays the widely-used
shipment tracking function

at the top left corner. Finding
information about key UPS
services is easier with the
“Looking for...” and “Quick
Links” functions appearing in
one single location.

The renovated UPS webpage
also includes a dramatically

UPS online

enhanced business solutions
tab. We believe you will
find this newly designed
section more user-friendly
in finding solutions to your
particular needs.

You can also search for
business solutions by using the
new “Solution Finder” tool. By
answering a few questions, this
feature can help you find the
most appropriate solution out

of UPS’s entire service portfolio.

Also new to the updated
business solutions section are
online demonstrations and a

solutions comparisons function.

For more information

about the new website
enhancements or to further
explore all the new business
solutions features, simply visit
WWW.ups.com.

Track Packages & Freight

Enter up to 25 tracking or
Infolotice numbers [7, one per line.

By selecting the Track button, |
agres to the Terma and Conditions

Looking for..,

Quick Links

Service Updaies

Across borders
Over oceans
Around the world

Explore UPS Global
Freight Services »

Pross Reloanes

2008 Package Holi day
Schedul

U.S. Food Import Rules
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Service to Syria from
European Origin
Countries

Other Sites
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Service updates

UPS domestic service arrives in
additional countries

Beginning this year, UPS is
introducing its domestic Express
service coverage to 15 additional
countries within the EMEA
region. Customers in these

areas can now utilise the

same world-class UPS express
service on their domestic
shipments as well as on all

their international shipments.

This new availability makes

it possible for customers to
benefit from a streamlined
shipping process with an
integrated system and one
single collection for both
domestic and international
shipments. Once received by
UPS, international and domestic
shipments can be tracked

with the same application on
www.ups.com and billed on
the same invoice, minimising
additional paperwork and
allowing you to focus more on
core business activities.

Other advantages include
extensive domestic area
coverage and the use of the
time-saving features available
on WorldShip™ 11.0, UPS’s
industry-leading software
designed to simplify the
processing of domestic and
international shipments. The new
domestic express service is being
introduced in: Algeria, Cyprus,
Czech Republic, Hungary,
Kazakhstan, Kenya, Malta,

Nigeria, Pakistan,

Romania, Saudi Arabia,
Serbia, South Africa,

United Arab Emirates and
Ukraine. Additionally, this

year Luxembourg receives

UPS Standard® domestic service.
For more information on any
of these services, please contact
your sales representative or
Visit Www.ups.com.

Delivery requests online

Customers who miss a UPS
delivery can visit www.ups.com
and choose their delivery
alternatives by themselves.

This improvement comes as an
effort to improve the speed in
which missed shipments are
rescheduled and successfully
delivered to all UPS customers.

In the case of an unsuccessful
delivery attempt, customers
should go to www.ups.com

and enter either their UPS
InfoNotice™ number or
tracking number under
“Tracking Packages & Freight”
on the main page. From there,
customers can choose the
redelivery option of their choice.

UPS Service and Tariff Guide
2009 available online

Updated rates for UPS services
are now in effect. As is done
every year, updated rates are
published in the Service and
Tariff Guide and posted on
WWW.UpPS.Com.

Along with updated rates,
this year’s Service and Tariff
Guide describes changes

to some of UPS’s additional
services and charges and,
where available, has a

new section on freight.

The additional handling
service fee now applies to
packages over 32kg. Also, the
calculation for the dimensional
weight surcharge will use

a divisor of 5000 when
sending with UPS Express®
services or UPS Expedited.
However, for “Bill Receiver”
or “Bill Third Party” import
shipments, the divisor of the
origin country will apply.

To view the complete details
on these changes, please
download the UPS Service
and Tariff Guide 2009,
available at www.ups.com.
As always, you can visit

our website for the most
up-to-date information
regarding all UPS services,
including tracking packages,
calculating rates and viewing
service descriptions.

UPS improves its industry-
leading shipping software

The new WorldShip 11.0 has
arrived. Enhanced to increase
the speed and efficiency

of processing shipments,

this new version of our
popular shipping software

is designed to improve your
daily productivity.

The latest WorldShip version
can be downloaded for free
from www.ups.com and

is available in 18 different
languages, including Hungarian
and Turkish. Also included in
this update are customisable
features that help configure how
you View your service rates.

UPS regularly enhances

its products as a part of

its commitment to provide
customers with as much
satisfaction as possible.

For more information on
WorldShip, or any other UPS
service, please contact your
UPS sales representative or
Visit WWw.ups.com.

UPS ready for new US
regulations on air cargo security

Beginning February 2009,
cargo shipped on commercial
aircraft originating from the
US must undergo security
screening. This comes as a
result of legislation implemented
by the US Transportation
Security Administration.

All cargo shipped on passenger
aircraft must be broken down
so individual items within

a shipment can be screened
using TSA-approved methods
prior to loading. UPS has
worked closely with the TSA
and has made the necessary
investments in equipment and
personnel to assure its air
freight operations can fully
satisfy this US legislation.

UPS unveils

Last autumn, UPS revealed
plans to give one of their old
package cars a “high-octane”
treatment. The automotive team
in Hanover, Germany was given
the task of stripping the truck
down to the frame and making
dramatic modifications to the
performance of the vehicle.
The physical appearance of

the iconic delivery truck was
then altered according to the
winning design of an internet
voting contest.

The winning design came from
Alper Yazar, a design student at
the Mediadesign Hochschule in
Dusseldorf. Yazar’s design was
chosen among six finalists and
maintains the distinctiveness

of the UPS delivery vehicle. The
body of the truck is adorned with
graphics featuring UPS drivers
and several package boxes.

The completed project

vehicle has a 425 horsepower,
6.3 litre engine, features a
high-performance transmission,
rear axle and brakes.

For aesthetics, the roofline

was lowered 30cm and chrome
side-outlet exhaust pipes and
wheels were added. Also a result
of online voting, the revamped
UPS package car was renamed,
“Racing Rudi.”

Rudi’s first public debut was
on 29th November at the
Essen Motor Show, one of

the biggest annual automotive
exhibitions in Europe.
Intended to be an exhibition
piece at auto shows, the project

its first high-performance package car

vehicle also functions

as a creative way to
introduce UPS and its
services to the automotive
performance industry.

3 i
| | (=

N

Continued from page 1

The 747-400 offers a
payload of 120 tonnes,

and with 520 cubic metres
of cargo space, it has the
capability to transport
roughly 19,000 packages per
flight. The new freighter also
has the longest range and
the fastest cruising speed,
when compared to all other
UPS-owned aircraft.

Technological advancements
include ADS-B, which improves
flight safety by allowing pilots
to electronically detect other
aircraft around them, and an
“Electronic Flight Bag,” which
increases flight efficiency

by replacing the paper charts
and manuals used by pilots
when in the cockpit.

“This is a high-tech plane
that has a strong record in
terms of safety, reliability and
environmental friendliness,”
said Wolfgang Flick, president
of UPS Europe.

In a joint agreement

with Germany’s national
aviation authority,

Deutsche Flugsicherung,

UPS successfully tested a
quieter and environmentally
friendlier method of landing
aircraft, the Continuous
Descent Approach, or CDA.
“The benefits of CDA include
significant reduction in noise,
fuel burn and emissions.

It’s a method we began
testing in 2003 at the
Worldport, UPS’s main
international hub located in
the United States. Since then,
UPS has utilised CDA when
landing at many airports in
the United States,” said Flick.

CDA dictates that landing
planes use idle power to
glide down in a constant
descent, rather than using a
traditional landing method
involving a multiple-stage
descent. As a result from
last year’s testing, all airlines
flying out of the Cologne/Bonn
airport agreed to regularly
use CDA when landing
aircraft in Cologne.

As the world of commerce
continues to evolve, UPS

is poised to take flight.

“No matter how long UPS
has served its customers,

we continue to value their
business and will continue to
work hard every day to keep
their trust,” said Flick.








